ACTION PLAN II
	Program/Department/Team
	

	Goal
	

	Objective (outcome-based)
	

	Indicators (how efforts are measured)
	



	Activities to achieve objective
	Target date
	Lead accountability
	Supporting team members
	Involvement of departmental partners

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



